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BUDGETING AND FINANCIAL REPORTING
A TWO-YEAR PROCESS
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October January

OBJECTIVE OF “FIRST INTERIM” .
Unaudited Independent
1. Update budget from July 1 through October 31 AGIELS ALl

2. Ensure fiscal solvency for budget year plus two
additional years
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County School Service Fund
Combined Unrestricted and Restricted Revenues
2019-20 — First Interim (in millions)

Adopted Budget First Interim

$254.M $271.8M

BLCFF and
State Aid

B Federal

O Local
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First Interim
Significant Revenues Changes from Budget Adoption

Carryover — Fiscal Year 2018-2019 $8,387,910
Increase in LCCF Sources $718,694
(Special Education)

Increase in Federal Revenue $6,128,871
(Head Start, Migrant Education, Alt Ed Title I)

Increase in State Revenue §577,975
(Career Technical Education, Special Education)

Increase in Other Local Revenues $1,697,825
(State Preschool, Head Start, Various Grants
and Contracts)

STRS On-Behalf Payment $245,079
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County School Service Fund
Combined Unrestricted and Restricted Expenditures
2019-20 — First Interim (in millions)

Budget Adoption First Interim

$265.9M $298.6M

@ Cert Salaries

@ Class Salaries

O Benefits

OBooks/Supplies

@ Services

@ Capital Outlay

@ Other
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First Interim
Significant Expenditure Changes from Budget Adoption

ncrese) (Decrese

Certificated Salaries $1,313,262
Classified Salaries $1,713,423
Employee Benefits $135,666
Books/Supplies S5,313,455
Services and Other Operating $19,964,126
Capital Outlay $1,718,330
Other Outgo $1,862,587
STRS On-Behalf Payment $245,079
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2018-19 First Interim and Multi-Year Projection
Revenue Assumptions

Community Schools (CS) Juvenile Court Schools (JCS)
Projected Revenues Projected Revenues
Total Projected CS Revenue $3,852,360 Total Projected JCS Revenue $4,473,034
Federal

Local Revenue (Districts)

State Lottery $172,442 Federal 65,237

$2,146 $172,442

é

State Lottery
$10,594

General
Fund
$1,225,173

LCFF
$1,614,491
Gsne;al LCFF
59;3n 281 $2,950,988

Education
Protection

Account
$48,600

Local Revenue
(Districts)
$1,080,000

SCCOE: Equity | Diversity | Inclusion | Partnership



2018-19 First Interim and Multi-Year Projection
Revenue Assumptions

Opportunity Youth Academy (OYA)
Projected Revenues
Total Projected Revenue $4,208,332

Local Revenue (Districts)
$159,858

GeneralFund_ &

3321711  \randated Costs/
ReimW
Special Ed - Federal &$7'9 \
State
$183,049
Education Protection
Account LCFF
$53,000 $3,425,911

State Lottery
$56,818
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Conclusions
e Challenges Ahead:

— SCCOE remains flat funded while operating costs continue to rise.

— Declining enrollment continues to negatively impact revenues for
SCCOE programs and school districts throughout the county.

— Commitment towards identifying new funding streams to support
essential SCCOE programs and initiatives.

e Summary:

— Positive certification; able to meet obligations for current and
next two fiscal years.

— Must remain fiscally conservative through strategic investments.

— Continue to leverage partnerships throughout the community,
county and state.
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